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Trong bdi canh chuyén dbi sd, to chic khong chi can d6i méi cong nghé ma con
phai nang cao nang luc hoc tap va thich ing. Nghién ctru ndy khadm pha vai tro ctia quan
Iy cép trung trong viéc hinh thanh nang luc dong thong qua hoc tap td chire, dua trén tich
hop 1y thuyét SECI, khai niém Ba” (Nonaka) va niang luc dong (Teece). Bang phuong phap
dinh tinh nhiéu truong hop, dir li€u dugc thu thap tir 12 phong van ban céu tric tai ba doanh
nghiép Viét Nam dang chuyén ddi s va phan tich theo huéng chii dé. Két qua cho thay:
(1) cam két tir 1anh dao 1a diéu kién tao 1ap khong gian hoc tap (Ba); (2) cp trung dong vai
tro dich giai chién luoc; (3) hoc tip chu yéu dién ra qua kénh phi chinh thirc; va (4) tai cAu
truc nguén luc phu thudc vao su d@)ng bo gitra tri thrc, quyén han va cong nghé. Nghién
ctru dé xuat mot mo hinh kham pha, déng gop cho nén tang vi mé 1y thuyét nang lyc dong
va md ra huéng nghién ctru dinh luong tiép theo.

Tir khoa: Ning lyc dong; Quan 1y cap trung; Hoc tap t6 chtrc; M6 hinh SECI; Chuyén doi
s6; Tac nhan tri thirc; Nén tang vi mo.

Abstract:

In the context of digital transformation, organizations need not only technological
innovation but also enhanced capabilities for learning and adaptation. This study explores

the role of middle managers in shaping dynamic capabilities through organizational

learning, based on an integration of the SECI model, the concept of “Ba” (Nonaka), and
1
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dynamic capabilities theory (Teece). Using a qualitative multiple-case study approach,
data were collected from 12 semi-structured interviews conducted at three Vietnamese
enterprises undergoing digital transformation and analyzed thematically. The findings
reveal that: (1) strategic commitment from senior leadership is a foundational condition
for creating a learning space (Ba); (2) middle managers play a key role in strategic
interpretation; (3) learning occurs primarily through informal channels, and (4) resource
reconfiguration depends on the alignment of knowledge, authority, and technological
tools. The study proposes an exploratory model that contributes to the microfoundations

of dynamic capabilities and opens avenues for future quantitative research.

Keywords: Dynamic Capabilities; Middle Managers;, Organizational Learning; SECI

Model; Digital Transformation; Knowledge Activism; Microfoundations.
1. Giéi thiéu

Chuyén d6i s6 dang 1a xu hudng toan cau, budc cac to chirc phai lién tuc thich uing
dé duy tri ndng lyc canh tranh, nang cao hi¢u qua va ddi méi. Tai Viét Nam, chuyén doi sd
khong con gidi han trong cac tap doan 16n hay nganh cong nghé, ma da lan rong dén ca
doanh nghiép vira va nho trong nhiéu linh vyc truyén thong. Tuy nhién, phan 16n doanh
nghiép hién van tiép can chuyén doi s chii yéu dudi goc d6 ky thuat, trong khi viéc phat
trién nang luc to chire - ddc biét 1a nang luc hoc hoi, thich tng va d6i méi — chua dugce dau

tu tuong xing.

Ly thuyét ning luc dong (Dynamic Capabilities) do Teece [18, 19] phat trién cho
rang t6 chtc can c6 kha ning “Phat hién va dinh hinh co hoi” (Sensing), “Nam bat va trién
khai co hoi” (Seizing), va “Tai cu trac ngudn luc” (Transforming) dé thich nghi vi méi
truong bién dong. Du dugc 4p dung rong rdi ¢ cip chién luoc, phan 16n cic nghién ciru van
tap trung vao linh dao cép cao, trong khi quan 1y cép trung (middle managers) — nhiing
nguoi tryc tiép trién khai chién lugc — lai it duge chi v, du ho gilr vai tro then chot trong

chuyén ddi thyc tién tai tuyén dau.
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Song song d6, mo6 hinh hoc tap SECI (Socialization, Externalization, Combination,
Internalization) ctia Nonaka 1y giai cach tri thirc van dong trong t6 chire [11, 12, 13]. Tuy
nhién, phﬁn 16n tng dung SECI van tip trung vao khdi R&D hodc dao tao ndi bd, chua
khai thac vai trd cua cp trung trong thiic ddy hoc tip va ddi méi trong méi trudng thyuc
tién.

Tir hai dong 1y thuyét trén, nghién ctru ndy dit ra ba cau hoi:

- Quan Iy cap trung dong vai tro gi trong hinh thanh va trién khai nang lyc dong?
- Hoc tap to chirc dién ra nhu thé nao tai cp trung theo mé hinh SECI?

- Nhitng yé€u t6 nao a&nh huong dén sy san sang thay do6i va tai cau truc cua cap trung?

Nghién ctru nham kham pha vai 170 ciia quan Iy cdp trung trong thiic ddy tdi cdu
triic nguon lyc ciia té chire - cach quan 1y cap trung tham gia vao qua trinh d6i méi to chirc
thong qua hoc tip va chuyén hoéa tri thirc. Trén co s tich hop 1y thuyét Ning luc dong va
SECI, nghién ctru gop phan mo rong nén tang vi md (microfoundations) ciia doi maéi t6
chtrc, ddng thoi cung cip ham y thuc tién trong thiét ké co ché hoc tap va trao quyén phu

hop cho cap trung trong bdi canh chuyén doi sd.
2. Tong quan 1y thuyét va khung phan tich
2.1. Néing lwc dong: Khdi ni¢m, cdu phdn va cdc nghién civu lién quan

Khai niém ning luc dong dugc Teece [23] phat trién nhu mot sy mo rong tir 1y
thuyét dua trén ngudn luc (Resource-Based View — RBV), nhiam 1y giai cach thtc to chirc
c6 thé duy tri 1oi thé canh tranh bén viing trong mdi trudng day bién dong. Theo Teece [18,
19, 23], niang lyc dong 1a kha ning t6 chic trong viée tich hop, kién tao va tai cau tric cac
ngudn luc noi tai va bén ngoai dé thich nghi va d6i mai theo boi canh thi trudng. Theo do,
ba ciu phan cdt 16i cua ning lyc dong gdm: (1) Phat hién va dinh hinh co hi - kha ning
nhén dién va danh gia cac co hdi hodc mbi de doa tir méi truong; (2) Nim bt va trién khai

co hoi - kha niang huy dong, t6 chirc va trién khai ngudn luc dé khai thac co hoi da nhan

3

Tap 1, S6 3, 2025 DOI: https://doi.org/10.65153/xtwjbz68



Tap chi Khoa hoc va Cong nghé Truong Pai hoc Cong nghé Pong A

dién; va (3) Tai cau truc nguon luc - kha nang cau trac lai nguon luc, quy trinh va moé hinh

hoat dong dé thich nghi hoac tao ra su ddi méi to chire.

Trong nhirng nim gan day, huéng tiép can vi mé cua ning luc dong ngay cang duoc
quan tam. Felin [5] va Teece [19] nhn manh rang ning luc dong khong phai 1a khai niém
trou tuong & cép chién lugc, ma duoc hinh thanh va thuc thi thong qua cac hanh vi cu thé
ctia con ngudi trong td chirc. Chinh vi vy, vai trd clia cac c4 nhan — dic biét 1a cip quan

Iy trung gian — tré thanh diém nhdn méi trong nghién cru ning lyc dong.

Céc nghién ctru gan day nhu [7] hay [15] tiép tuc m& rong pham vi tng dung cua 1y
thuyét nang lwc dong trong bdi canh chuyén d6i sd, d6i méi bén virng va mé hinh doanh
nghiép sd. Tuy nhién, cac nghién ciru nay van cha yéu tap trung vao cip do toan to chiic,
trong khi hanh vi cy thé cta timg nhém t6 chirc nhu quéan 1y cap trung van con 1a khoang

tréng.
2.2. M6 hinh SECI va khong gian hgc tap “Ba”

Ly thuyét hoc tap to chirc ciia Nonaka va Takeuchi [12], ddc biét 1a mo hinh SECI,
mang lai mot nén tang quan trong dé 1y giai cach tri thirc duoc hinh thanh, chuyén hoa va
nodi hoa trong t6 chirc. SECI bao gdm bén qua trinh chuyén déi tri thie: (1) X3 hoi hoa tri
thirc (Socialization): chia sé tri thirc ngam thong qua céc twong tac phi chinh thirc, hoc qua
quan sat va thuc hanh; (2) Dién dat tri thire (Externalization): dién dat tri thirc ngdm thanh
tri thirc hién nho ngdn ngir, hinh anh hodc mé hinh; (3) Két hop tri thic (Combination):
két hop tri thirc hién tir cac ngudn khac nhau dé tao ra hé thong tri thirc ¢ cau tric; va (4)
Noi hoa tri thte (Internalization): 4p dung tri thirc hién vao thuc tién va bién n6 thanh kinh

nghiém cé nhan.

Qua trinh SECI khong dién ra trong chan khong ma can mot bdi canh hd tro duoc
goi 1a “Ba” — mdt khong gian hoc tap mang tinh xa hdi va nhan thirc, noi cac ca nhan tuong

tac, chia sé va dong kién tao tri thirc. “Ba” c6 thé ton tai dudi nhiéu hinh thic: khong gian
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vat Iy (phong hop, hoi thao), khong gian 40 (nén tang chia sé tri thirc) hodc khong gian tim

1y (ni€ém tin, cam két, van hoa).

Trong nghién ctru ciia Nonaka, “Ba” duoc xem 13 yéu té then chdt thiic ddy qua
trinh hoc tip t6 chtrc [11, 13]. Tuy nhién, dé tao l1ap va duy tri “Ba”, to chirc cin c6 cam
két chién luoc rd rang, su hd tro thé ché va vian hoa hoc tap khuyén khich chia sé tri thirc

— nhitng yéu t0 ma cac nha quan 1y cap trung co thé truc ti€p di€u phodi va van hanh.

Ung dung mé hinh SECI trong doanh nghiép gitp 1y giai cach thuc tri thirc ngam —
v6n kho do luong va khong dé chuyén giao — ¢ thé duoc tich hop vao niang luc to chc.
Du vay, da s6 nghién ctru SECI tap trung & cdp R&D hodc cac chuong trinh dio tao chinh
quy, con viéc chuyén hoa tri thic trong cac b phan van hanh, quan 1y trung gian hay nhom

tac nghi¢p lai chua dugc nghién clru sau, dac biét trong diéu kién chuyén ddi sb.
2.3. Vai tro ciia quan 1y cip trung trong chién lwogc va hoc tap t6 chic

Trong co ciu to chirc hién dai, quan 1y cap trung khong con bi gi6i han trong vai tro
truyén dat chi thi hay giam sat thyc thi, ma ngay cang dwoc nhin nhan nhu nhitng “tac nhan
chién lugc” (strategic actors) — nhitng ngudi dong vai tro trung gian trong viéc chuyén hoa
dinh huéng vi md thanh hanh dong cu thé tai don vi (Floyd & Wooldridge, 1997). Theo
Rouleau, cap trung 1a nhitng ngudi “dich giai chién lugce”, nghia 1a ho khong chi dién giai
ma con diéu chinh va tai cau trac cac thong diép chién luge cho phi hop véi ngit canh van
hanh [17]. Chinh kha ning dich giai va diéu phdi linh hoat nay khién cap trung tr¢ thanh

mat xich khong thé thiéu trong qua trinh trién khai d6i moi.

Trong 1y thuyét hoc tap t6 chirc, Nonaka va Takeuchi [12] nhan manh rang quan 1y
cap trung 1a nhitng “nguoi kién tao tri thirc” - nhitng c4 nhan diéu phéi qua trinh chuyén
hoa tri thire ngdm va tri thire hién qua bén bude SECI, dong thoi duy tri khong gian hoc
tap “Ba” - noi tuong tac tri thirc dién ra mot cach séng dong va phi hinh thirc. Trong méi

truong chuyén do6i sé day bién dong, vai trd ndy cang tro nén thiét yéu khi tri thirc lién tuc
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thay ddi, va cac td chirc can duy tri dong chay hoc héi linh hoat thay vi phu thudc vao hé

thdng ddo tao cing nhac.

Tai khu vuc Dong Nam A, vai trd cua cp trung trong hoc tp va chuyén di to chic
dang ngay cang dugc ghi nhan. Cac nghién ctru [21] tai Viét Nam va [1, 20] tai Malaysia
cho thay rang trong cic doanh nghiép vira va nho - noi thiéu cac hé théng hoc tap bai ban
- chinh cép trung 13 ngudi to chic, truyén cam himg va duy tri ning luc hoc tip nodi bd

thong qua céc co ché nhu chia sé thuc hanh, kém cap nhom hoac phan hoi theo dy an.

Bén canh dé, cac nghién ciru m&i nhu [9] va [14] nhan manh rang su thanh cong
ctia chién luoc d6i méi va chuyén doi s6 phu thudc khong nhé vao mic do chii dong, hiéu
biét va kha ning twong tic cua quan 1y cap trung. Ho khong chi 1 nguoi thyc thi ma con
1a “tac nhan tri thirc” - nhitng nguoi truc tiép kién tao khong gian hoc tap, duy tri két ndi
gitta chién luoc va van hanh, va thic diy d6i méi tir bén trong. Trong bdi canh SECI, cap
trung diéu phdi qua trinh x4 hoi hoa, dién dat, két hop va noi hoa tri thirc; dong thoi 1a
nguoi bao trg khong gian “Ba” phu hop vé1 ngtr canh nhém/phong ban. Chinh hanh vi hoc
tap nay gitp chuyén héa tri thirc thanh ning luc hanh dong, tir d6 hinh thanh ning luc dong
& cap vi mo - mot diém con thiéu trong nhiéu tiép can truyén théng von chi tip trung vao

cap lanh dao chién luoc.

Téng hop lai, quan 1y cép trung can duoc nhin nhan khong chi 13 nguoi truyén dat
chién lugc, ma 1a nguoi dich giai, duy tri hoc tap va kich hoat tai cAu tric nguén lyc - dong
vai tro thiét yéu trong viéc duy tri nang luc thich (mg ciia to chirc trong méi trudng chuyén
doi lién tuc.

2.4. Khoang trong nghién ciru va phat trién khung phén tich

T téng quan trén, c6 thé chi ra ba khoang tréng 1y thuyét chinh:
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- Thir nhat, phan 16n cac nghién ctru vé nang luc dong van dung lai ¢ cap do chién
lugce, chua di sdu vao hanh vi cu thé ctua cap trung trong viéc kién tao va duy tri

nang luc dong.

_ Thit hai, mé hinh SECI tuy dwoc céng nhan rong rii nhung van chi yéu dugc tng
dung trong cic chuong trinh quan 1y tri thirc chinh thirc, thiéu cac nghién ciru vé
hoc tap phi chinh thtrc trong méi trudng van hanh thuc tién — noi cép trung hoat

dong.

- Thit ba, rat it nghién ctru tich hop hai khung 1y thuyét ning luc dong va SECI dé ly
giai vai tro ctia quan 1y cap trung trong boi canh t6 chirc dang chuyén d6i sé — dic
biét 12 & cac qudc gia dang phat trién nhu Viét Nam, noi van hoa to chuc, ha tang

cong nghé va cau trac quyén lyc c6 nhiéu dac thu.

Tir cac khoang tréng néu trén, nghién ctru dé xuat mot khung phan tich tich hop, két
ndi ba tang yéu t6: (1) bdi canh chién luogc (cam két tir Ianh dao); (2) hanh vi hoc tap cua
cip trung (qua trinh SECI dién ra trong khong gian “Ba”); va (3) hé qua td chirc (sin sang
thay d6i va tai cAu triac). Nghién ctru gia dinh rang cam két chién lugc tir cép cao tao dicu
kién hinh thanh “Ba” — noi cép trung thuc hién hoc tap va chuyén hoa tri thirc theo mo hinh
SECI, tir 6 thiic dy hinh thanh nang luc dong. Khung nay 1am nén tang cho thiét ké cong

cu phong van, phan tich dir liéu va xdy dyng mo hinh kham pha.
3. Phuong phap nghién ctru

Pé kham pha vai trd ctia quan 1y cip trung trong viée kién tao ning luc dong thong
qua hoc tap to chirc, nghién ctru st dung phuong phap dinh tinh véi thiét ké nhiéu truong
hop. Cach tiép can nay phu hop voi hién tuong phire tap, gan v4i boi canh cu thé va con it
duoc 1y thuyét hoa [4, 22] — nhu vai trd hoc tip cua cip trung trong moi truong chuyén doi
s0. Tac gia thyc hién 12 cudc phong van ban ciu triic voi cac quan 1y cap trung dén tir ba

doanh nghiép Viét Nam hoat dong trong cac linh vuc: san Xuat, logistics va thuong mai
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dién tir, trong giai doan tir thang 01 dén 03/2025. Cac doanh nghiép nay déu dang trong
qua trinh chuyén d6i s6 & mirc trung binh dén cao, thudc cac linh vuc khac nhau nham dam
bao sy da dang bdi canh. Doanh nghiép tht nhat 1a mot cong ty san xuét cong nghiép quy
mo vira, voi khoang 550 lao dong, dang trién khai hé thong ERP va img dung tw déng hoa
& mot s6 cong doan san xuat. Doanh nghiép thr hai hoat dong trong linh vuc logistics, c¢6
khoang 680 nhan sy, chuyén van hanh chudi kho hang va trung tim phan phdi thong minh,
str dung phan mém quan 1y kho (WMS) va cong cu theo ddi van don theo thoi gian thuc.
Doanh nghiép thtr ba 1a mot nén tang thuong mai dién tir voi khoang 820 nhan vién, dang
phat trién hé thong phan tich hanh vi khach hang, tdi vu héa dir liéu ngudi ding va s6 hoa
quy trinh cham soc khach hang. Sy khac biét vé nganh nghé, quy mé nhan sy va muic do
ung dung cong nghé gitra ba doanh nghiép gitp tang tinh dai dién va kha nang khai quat

cua cac phat hién trong nghién curu.

Mau duoc chon theo k¥ thuat chon loc c6 chu dich, voi tiéu chi: (1) dang giit vi tri
quan 1y cap trung; (2) c6 tdi thiéu 3 ndm kinh nghiém; va (3) tham gia truc tiép vao céac

hoat dong cai tién, d61 méi hoac chuyén doi so6 tai don vi.

Badng 1. Pdc diém ngwoi tham gia nghién ciru

Doanh Kinh
MP nghié¢ qlm nghi¢ Chirc danh Phong ban H113h thl;rc
hi¢u tinh m phong van
P (nam)

Truong nhém van

P1 A Nam 5 hanh San xuat Truc ti€p
| A Nit 7 ST;“"'ng phong nhan | v 1 chinh Truc tuyén
P3 A | Nam 4 | Quan ly k¥ thuat K¥ thuat Tryc tiép
P4 B Nam 6 Giam sat van tai Logistics Tryc tuyén
P5 B Nt 3 "l:ruong nhom phan P.IAlan tich dir Truc tiép
tich liéu
8
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P6 B Nam 5 Quan 1y san xuét San xuét Truc tuyén
P7 C N 6 Truéng nhom CNTT | Cong nghé Truyc tiép
P8 C Nam 10 Truéng nhom sb hoa | S6 hoa Tryc tiép
P9 C Nam 3 Giam sat kho Kho van Truc tuyén
P10 C N 4 Quan ly dao tao bPao tao Truc tuyén
P11 B Nam 7 Pho phong van hanh | Logistics Truc tuyén
PI2| A | Ni 9 Zﬁ‘;’“g nhom quy gf‘;lflen quy Truc tiép

Bang 1 trinh bay dic diém cia nhitng ngudi tham gia nghién ciru, 13 cac quan 1y cap
trung dén tir ba doanh nghiép dang trong qu4 trinh chuyén di s, hoat dong & cac linh vuc:
san xuat, logistics va thuong mai dién tir. S6 nam kinh nghiém dao dong tir 3 dén 10 nam,
voi vi tri cong tdc da dang nhu: trudng nhém van hanh, quan ly k¥ thuat, truéng nhém
phan tich dit liéu, trudng phong nhan sy, giam sat kho, v.v. Cac phong ban dugc dai dién
bao gdm ca khéi k¥ thuat, nhan su, cong nghé va cai tién quy trinh. Phong van dugc thyc
hién linh hoat duéi hai hinh thire: tryc tiép va truc tuyén, tiy theo diéu kién lam viéc va vi

tri dia ly ciia nguoi tham gia.

Dit liéu duoc phién 4am day du va phén tich theo phuong phap phén tich chu dé, dwa
trén quy trinh sdu budc do Braun va Clarke [2] dé xuét: (1) lam quen véi dir lidu; (2) ma
hoa ban dau; (3) xay dung chil dé so khai; (4) ra soat chii dé; (5) dit tén va dinh nghia chil
dé; va (6) trinh bay két qua. Qua trinh phan tich duoc thuc hién theo hudng két hop giira
dinh hudng 1y thuyét (dua trén mo hinh SECI va niang luc dong) va kham pha cha dé méi
xudt phat tir dit liéu thuc té. Cach tiép can linh hoat ndy giup dam bao tinh nhat quan voi
khung khai niém ban dau, dong thoi cho phép phét hién nhiing yéu té dic thu cia bdi canh
nghién curu.

Pé dam bao d6 tin ciy va tuan thu dao dic nghién ciru, tic gia ap dung cac bién

phap nhu: giri lai mot s trich doan va noi dung dién giai dé ngudi tham gia xac nhan (kiém
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dinh nguoi tham gia); ma hoa danh tinh c4 nhan va t6 chtrc dé bao mat thong tin; cung cap
thong tin 16 rang vé muc dich nghién ctru va quyén tu do tham gia hodc tir chéi trude khi
phong véan; dng thoi duy tri qua trinh phan tu trong subt qua trinh phén tich nhim han ché

thién lIéch ca nhan [6].
4. Két qua va thio luin

Dua trén phan tich dit liéu tir cac cudc phong van vé6i cac quan 1y cip trung tai ba
doanh nghiép Viét Nam dang trong qué trinh chuyén ddi sb, nghién ctru di xac dinh bon
chu dé chinh 1am r vai tro ciia cap trung trong hoc tap to chirc va kién tao nang luc dong.
Céc chu dé nay duogc thao luan dya trén 1y thuyét SECI va ning luc dong, dong thoi doi

chiéu véi cac nghién ciru gan day dé khang dinh tinh mai va tinh phi hop 1y thuyét.
4.1. Cam két chién lugc tir lanh dao kién tao khong gian hoc tip (Ba)

Hau hét ngudi tham gia khang dinh rang su cam két rd rang tir cap lanh dao 1a diéu
kién tién quyét dé cac don vi cap trung dam thir nghiém, hoc hoi va trién khai cac hoat
dong d6i méi. Pidu nay phan 4nh vai trd cta linh dao trong viéc kién tao khong gian hoc
tap (Ba) — noi tri thic ¢6 thé dugc hinh thanh, chia sé va chuyén hoa mot cach ty nhién.

“Chiing t6i dege phép thir nghiém cdi méi, va néu khéng thanh céng thi mién la hoc

dwoc gi do va chia sé lai cho team.” (P5)

“Sép t6i bdo, khéng sao cd néu sai — diéu quan trong la dirng Idp lai sai lam, va

phdi chia sé véi nhém dé ciing rit kinh nghiém.” (P3)

Khoéng gian “Ba” ¢ day khong chi 1a khong gian vat 1y, ma con 1a khong gian tdm
1y — noi niém tin, su cho phép va chién lugc gip nhau. Theo Nonaka [11], ddy 1a diéu kién
nén dé khai dong qua trinh SECI. Céac nghién ctru gan ddy nhu Pitelis [15] va Priyono [16]
cling xac nhan rang cam két chién luoc déng vai tro tao 1dp moi trudng “an toan dé hoc

hé1” trong to chure doi méi.

10

Tap 1, S6 3, 2025 DOI: https://doi.org/10.65153/xtwjbz68



Tap chi Khoa hoc va Cong nghé Truong Pai hoc Cong nghé Pong A

Ménh dé nghién ciru 1: S cam két chién lwoc tir linh dao cdp cao la diéu kién tién quyét

dé hinh thanh khéng gian hoc tdp (Ba) tai cdp t6 chirc trung gian.
4.2. Quan Iy cip trung 1 ciu néi giita chién lwgc va hanh dong

Mot chu dé ndi bat khac 1a vai tro cta cp trung trong dich giai chién lugc. Ho khong
don thudn 14 ngudi tiép nhan ménh 1énh, ma giit vai tro diéu chinh, chuyén hoa chién lugc

cfip cao thanh hanh dong cu thé, phu hop véi diéu kién tai don vi minh phu trach.

“Khi van ban chién luoc tir cong ty me gui xuong, toi phai chuyén no thanh cac dau

muc cong viéc va phan rdi theo nang lyc cua nhom.” (P8)

“Chién luoc la dinh hwdng, nhung néu khong cu thé héa thi dji & dwéi khéng lam

duwoc - ho can ké hoach ré va dé hanh dong.” (P1)

Pay chinh 13 biéu hién ciia ning luc nam bét va trién khai co hdi trong khung nang
lwc dong - tirc kha nang chuyén hoa co hoi chién luoc thanh hanh dong thue tién [19]. Pong
thoi, day ciing 13 giai doan két hop tri thirc (Combination) trong mé hinh SECI, khi cac yéu
td chién lugc duoc ciu trac lai phu hop voi bdi canh cu thé. Nghién curu cua [7] cung [8,
10] cho thay rang, cdp trung — v&i vai trd “kién trac su hanh vi chién lugc” - 1a lyc day

quan trong trong qua trinh chuyén doi mé hinh hoat dong trong bdi canh sb hoa.
Ménh dé nghién cvru 2: Qudn Iy cap trung déng vai tro dich gidi chién lwpc, givip t6 chire
thwee hién “ndm bdt va trién khai”’ thong qua diéu chinh va cu thé héa dinh hwong doi mai.

4.3. Hoc tap to chirc dién ra qua co ché phi chinh thirc (SECI)

Két qua phong véan cho thdy qua trinh hoc hoi va chia sé tri thirc tai cac phong ban
dién ra chu yéu thong qua cac kénh phi chinh thirc nhu: kém cap ndi bg, hop nhom budi
sang, trao d6i qua nhom Zalo hodc twong tac truc tiép khi xir Iy cong viéc — thay vi thong

qua céac chuong trinh dao tao chinh quy.
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“Toi hoc tir cac ban tré trong nhom, ho chia sé nhiéu thir moi vé cong cu so — thuong

qua nhom chat ngi bo.” (P6)

“Chung toi co hop ngan 15 phut moi sang, chia sé nhanh cac l6i, cac meo mai,

khéng cé gi to tat nhung rdt thiét thuc.” (P9)

Céc hinh thtrc ndy phan anh day du bon bude trong moé hinh SECI: (1) Xa hoi hoa tri thirc
— chia sé kinh nghiém thong qua quan sat va thuc hanh; (2) Dién dat tri thirc — chuyén tri
thirc ngdm thanh 151 néi, hinh anh hodc cong cu; (3) Két hop tri thirc — tong hop thanh quy
trinh hodc hudng dan noi bo; va (4) Noi hoa tri thirc — ap dung vao cong viée va bién thanh
kinh nghiém ca nhan.

Phét hién nay phu hop véi nhan dinh cia Dron va Anderson rang hoc tap phi chinh
thire 12 yéu to ¢t 151 gitip t6 chuc thich tng va doi méi trong mai truong sé hoa [3]. Pong
thoi, Dron va Anderson ciing nhan manh vai trd ctia quan 1y cép trung nhu nhiing “nguoi
giit nhip hoc tap” — bao dam tri thirc dugc luan chuyén hiéu qua giira cac nhom chirc nang.
Ménh dé nghién ciru 3: Hoc tdp t6 chire tai cdp trung dién ra chii yéu théng qua cdc co

ché phi chinh thirc, la nén tang van hanh ciia mé hinh SECI trong thuec té.

4.4. Kha ning tai cau tric phu thudc vao sy dong b giira tri thirc, quyén han va cong

nghé

Khi duogc hoi vé kha ning cai tién hodc trién khai nhitng cach lam méi, nhiéu quan
1y cap trung cho rang ho chi thyc su chil dong d6i méi khi dong thoi co di tri thire, quyén

ra quyét dinh va cong cu hd tro phu hop.

“Téi biét hé thong cii khéng con phit hop, nhwng khéng cé quyén truy cdp dir liéu
thi khéng thé tw cdi tién dwoc.” (P2)
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“Céng nghé thi ¢, nhung néu khéng dwoc trao quyén, khong ai dam lam gi ca —

ngai trach nhiém.” (P4)

Nhitng yéu td ndy tao thanh mét tam giac d6i méi, gdm: tri thirc — quyén han — cong
cu. Su thiéu hut hodc mat can bang ¢ bat ky yéu td ndo ciing lam suy giam ning luc ddi
moi tai tuyén dau. Pay 1a diéu kién then chdt dé qua trinh tai cdu tric ngudn lyc dién ra
mot cach hi¢u qua, nhu nhan dinh cua Ortiz-Avram [14], khi nhan manh réng t6 chure can

ddng bo gitra nang lyc k¥ thuat, quyén hanh chinh va nhan thirc d6i méi.

Nghién ctru nay khang dinh mdi lién hé dé & cap trung — noi thudong bi bo qua trong

cac chinh sach d61 mdi, nhung lai 1a noi truc tiép van hanh va phat hién diém nghén.

Ménh dé nghién ciru 4: Khd ndng tdi cdu triic tai cdp trung phu thuéc vao s dong bo

giika tri thire thuc tién, quyén hanh déng va ha tang céng nghé.

4.5. M6 hinh kham pha: Vai tro ciia cip trung trong thic diy tai cAu tric ngudn luc

doanh nghiép

Dua trén cidc ménh dé nghién ctru dugc rat ra tor qué trinh phan tich dir liu thuc
nghiém (muc 4.1 dén 4.4), két hop véi co s& 1y thuyét tich hop gitta mé hinh hoc tap SECI
[11, 12, 13] va 1y thuyét ning lyc dong [18, 19], nghién ctru d& xudt mot mo hinh kham
pha phan anh chudi tac dong tir bdi canh chién lugc dén hanh vi to chirc va két qua d6i méi
tai cap trung. M6 hinh nay khai quat hoa cach quan 1y cép trung dong vai tro trung gian
trong qua trinh chuyén hoa tri thirc thanh ning lyc hanh dong, gop phan hinh thanh ning
lwe dong cho doanh nghiép trong bdi canh chuyén doi sd.

Cu thé, m6 hinh thé hién tuyén tac dong gdm nam budc lién két:

- Cam két chién lugc tir 1anh dao cép cao: 1a diéu kién nén tao dong luc va khong gian
cho d6i méi, dong thoi thiét 1ap dinh hudng chién luoc rd rang cho to chirc;

- Khong gian hoc tap (Ba): mdt moi trudng tuong tac va tin cdy, noi cac ca nhan co
thé hoc hoi, chia sé kinh nghiém va hinh thanh tri thirc méi;

13

Tap 1, S6 3, 2025 DOI: https://doi.org/10.65153/xtwjbz68



Tap chi Khoa hoc va Cong nghé Truong Pai hoc Cong nghé Pong A

~ Hoc tap t6 chirc theo m6 hinh SECI: cip trung t6 chirc va diéu phdi qua trinh hoc
tap theo bon budc (xa hoi hoa, dién dat, két hop, ndi hoa), chu yéu théng qua cac co
ché phi chinh thuc;

- Dich giai chién lugc / nim bét va trién khai co hoi: cép trung cu thé hoa cac dinh
hudng tir 1anh dao thanh hanh dong phu hop véi thyc té cia timg don vi;

~ Tai céu triic ngudn lyc doanh nghiép: két qua cudi ciing ciia qua trinh chuyén hoa,
thé hién qua viéc tai phéi hop tri thure, cong cu va quyén han dé tao ra nang luc thich

ung va do6i moi.

Cam két Kha Hoc tap Dich giai Tai cau
chién ianollllfc to chirc chién trac
luoce tir > %ﬁp (Bé) > thef’ mo lugc tai " nguodn
lanh dao ' hinh cap trung luc

SECI

Hinh 1: Vai tro ciia cdp trung trong thiic ddy tdi cau triic nguon e doanh nghiép

Mo hinh nhin manh rang qua trinh tai cdu trac ngudn luc khong dién ra tryc tiép tir
cap lanh dao, ma dugc van hanh thong qua cap trung — nhitng nguoi vira hiéu chién luoc,
vira ndm 1o thue té van hanh. Chinh hanh vi hoc tap va dich giai chién luge cua ho, trong
mot moi trudng hoc tap phu hop, 14 yéu td thuc day kha nang thich ing va d6i mai cua to
chtrc. M6 hinh kham pha nay khong chi gop phan hoan thién nén tang vi mé cho 1y thuyét
ning lrc dong, ma con cé thé 1am co sd dé phat trién cong cu do ludng va thiét ké cac mo

hinh nghién ctru dinh lugng trong cc budc tiép theo.

5. Két luan va déng gép ciia nghién ciru

Trong boi canh chuyén doi so, nghién clru nay lam rd vai tro cua quan ly cap trung

trong viéc kién tao ning luc dong thong qua qua trinh hoc tap t6 chirc, vi trong tim 14 mé
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hinh SECI. Két qua chi ra bon yéu t6 then chdt: cam két chién luoc tir lanh dao cp cao 1a
diéu kién nén tang dé hinh thanh khong gian hoc tap (Ba); cap trung déng vai tro dich giai
chién lugc, cu thé hoa dinh huong cép cao thanh hanh dong thuc tién; hoc tap t6 chirc dién
ra cht yéu thong qua cac co ché phi chinh thirc nhu chia sé kinh nghiém, kém cip noi bo
va phan hoi chéo; va kha ning tai cAu tric ngudn luc phu thudc vao su dong bo gitra tri
thirc, quyén han va cong cu cong nghé. Tl cac phat hién, nghién ctru dé xuit mot mé hinh
phan anh tuyén chuyén hoéa tri thirc tir 1anh dao cip cao dén cip trung - noi hanh vi hoc tap
g6p phan thuc ddy doi méi to chirc.

Vé mit hoc thuat, nghién ctru mé rong 1y thuyét ning luc dong xudng cap vi mo,
lam 10 vai tro chu dong cua céip trung trong viéc hoc héi va d6i méi tir thue tién. Su tich
hop giita hai khung 1y thuyét — SECI va ning lyc dong — cho thay hoc tap tri thic 14 co ché
hinh thanh ning lic t6 chirc tir bén trong. Pong thoi, nghién ciru cung cp bang ching thuc
nghiém trong bdi canh Viét Nam — noi méi trudng van hoa, mé hinh quan trj va ha tang sd

con mang nhiéu déc thu.

Trén phuong dién thyc tién, nghién ctru dua ra ba ham y dang chu y. Thit nhat, can
tai dinh vi cap trung nhu nhitng tac nhan chién luoc, dong thoi thiét ké co ché trao quyén
va phat trién ning luc hoc tap phi hop. Thir hai, t6 chitc nén thuc diy cac hinh thic hoc
tap linh hoat va phi chinh thirc thay vi chi dya vao dao tao chinh quy. Thir ba, can dam bao
su dong bo gitta tri thire, quyén luc va cong nghé dé tao didu kién cho cép trung chu dong
cai tién va tai cdu trac ngudn luc.

Bén canh do, nghién clru c6 mot s6 han ché. Dit liéu duge thu thap tir ba doanh
nghiép thudc cac nganh c6 muc dd sb hoa trung binh, nén chua phan 4nh day du sy da dang
bdi canh. Thiét ké dinh tinh chua cho phép kiém dinh gia thuyét, va qua trinh phan tich dit

lidu c6 thé chiu anh hudéng chu quan, du di ap dung cac bién phap kiém ching can thiét.

Tur nhing gidi han d6, cac nghién ctru tiép theo cé thé kiém dinh mé hinh dé xuat
bang dinh luong (chang han nhu SEM hodc PLS-SEM), mé rong khao sat sang cic nganh
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hoic loai hinh doanh nghiép khac, so sanh lién qudc gia dé danh gia tac dong cia vin hoa

va phan quyén, ciing nhu di sau vao timg giai doan trong mé hinh SECI dé hiéu 16 dong

I va rao can trong qué trinh hoc tip td chirc tai cAp trung.
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