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TOM TAT

Trong béi canh du lich cha trong stitc khoe va phat trién bén viing, Wellness
Tourism dugc xem 1a phan khic tiém ning gop phan gia ting gia tri va giam thiéu tac
dong cia tinh mua vu trong kinh doanh resort cao cip. Nghién ciru ndy nham phén tich
vai tro cua Wellness Tourism nhu mot gidi phap chién luoc trong quan tri mua vu tai
mot s6 resort 5 sao mién Bic Viét Nam. Bang phuong phap nghién ciru dinh tinh két
hop khao sat thuc tién, phong van ban ciu trac va phén tich noi dung, nghién ctru danh
gia thyc trang khai thac san pham wellness va mirc 46 dong gop cua phan khuc nay trong
giai doan thap diém. Két qua cho thiy Wellness Tourism c6 kha nang thu huat khach
ngodi mua cao diém, kéo dai thoi gian luu tra, gia ting chi tiéu dich vu bd sung va cai
thién hi¢u qué kinh doanh; tuy nhién, vi¢c trién khai tai nhiéu resort van chua dugc tich
hop thanh chién lugc ¢t 16i. Nghién ctru qua d6 dé xuat dinh hudng phat trién san pham
wellness theo hudng chuyén sau va gan véi chién luoc quan tri dai han nham nang cao

nang lyc canh tranh va tinh on dinh cta hoat dong kinh doanh.

Tw Khéa: chién lige quan tri kinh doanh, miia vu, resort 5 sao, Wellness Tourism...
ABSTRACT

In the context of growing demand for health-oriented and sustainable travel, Wellness
Tourism is increasingly recognized as a promising market segment that can enhance
value creation and mitigate the adverse impacts of seasonality in luxury resort
operations. This study aims to analyze the role of Wellness Tourism as a strategic

solution for seasonality management at selected five-star resorts in Northern Vietnam.
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Employing a qualitative research approach that combines field surveys, semi-structured
interviews, and content analysis, the study evaluates the current development of
wellness products and their contribution during low-demand periods. The findings
indicate that Wellness Tourism has the potential to attract visitors beyond peak seasons,
extend length of stay, increase expenditure on ancillary services, and improve overall
business performance. However, its implementation in many resorts has not yet been
fully integrated into core business strategies. Based on these findings, the study proposes
directions for developing specialized wellness products aligned with long-term
management strategies to strengthen competitiveness and enhance the stability of resort
business operations.

Keywords: Wellness Tourism,; Seasonality Management, Resort Management, Sustainable Tourism;

Five-Star Resorts,; Northern Vietnam.
1. Dat van de

Trong bdi canh tai cdu trac nganh du lich toan cau theo hudng bén viing va chu trong
gia tri gia tang, du lich strc khoe (Wellness Tourism) ndi 1én nhu mot phan khic cé toc
do tang trudng cao va on dinh. Theo Global Wellness Institute, Wellness Tourism duogc
dinh nghia 14 loai hinh du lich gan véi muc tiéu duy tri hodc nang cao strc khoe thé chat,
tinh than va cam xtc cia du khach thong qua cac trai nghiém toan dién nhu tri li€u, thién
— yoga, dinh dudng lanh manh va tai tao ning lugng [2]. Khéac voi du lich y té thuan tay,
du lich strc khoe hudng dén phong ngira, can bang va nang cao chat luong sdng, qua do

tao ra gia tri gia tang cao hon cho doanh nghiép cung tng dich vu.

Tai Viét Nam, dic biét trong giai doan hau Covid-19, nhu cau du lich gan véi cham soc
sttc khoe c6 xu hudng gia ting rd rét. Su thay ddi trong nhan thirc va hanh vi tiéu dung
du lich theo hudng wu tién an toan, phuc hoi thé chit va can bang tinh than da thuc day
nhiéu co so luu tri cao cap tich hop cac san pham wellness vao hé thong dich vu. Tuy
nhién, murc do phat trién cta loai hinh ndy van chwa trong xtng voi tiém ning tai nguyén
tu nhién va van hoa san co, dic biét tai khu vuc mién Bic — noi sé hitu diéu kién khi
hau dic trung bén mua, canh quan sinh thai da dang va khong gian nghi dudng biét 1ap

thuan loi cho phat trién cac mé hinh retreat va tri liéu tu nhién.
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Song song v&i d6, hoat dong kinh doanh ciia céc resort 5 sao mién Bac chiu tac dong 1d
rét cua tinh mua vu. Sy phan hoéa khi hau, dac biét giai doan mua dong kéo dai, [am suy
giam nhu cau nghi dudng truyén théng, ddn dén cong suat phong va doanh thu bién dong
manh giita cac mua. Tinh mua vu khong chi anh huéng dén hiéu qua khai thac tai san
ma con dit ra thach thire trong quén tri nhan sy, chi phi van hanh va 6n dinh dong tién.
Trong bdi canh do, viéc phat trién cac san pham c6 kha ning thu hat khach trong mua

thip diém trd thanh yéu cau mang tinh chién luoc.

Mic du di c6 nhiéu nghién ctru dé cap dén Wellness Tourism dudi goc ¢ xu hudng thi
truong va hanh vi du khach, cac nghién ctru tiép can loai hinh nay nhu mot cong cu quan
tri mua vu trong kinh doanh resort cao cép tai mién Bac Viét Nam con tuong ddi han
ché. Khoang tréng nghién ciru ndy cho thay can thiét phai phan tich vai tro ciia Wellness
Tourism khong chi nhu mot san phém bd tro, ma nhu mot giai phap chién lugc nhim
6n dinh nhu cau, nang cao hiéu qua kinh doanh va ting cuong ning lyc canh tranh cia

doanh nghiép luu tra cao cap.

Tir co s d6, bai viét tap trung 1am rd mdi quan hé gitra phat trién Wellness Tourism va
quan tri mua vu tai mot sb resort 5 sao mién Bic, qua do dé xuat cac dinh huong chién
luge phu hop trong bi canh thi trudng du lich dang chuyén dich theo hudng chi trong

sttc khoe va phat trién bén viing.
2. Co s6 ly luian
2.1. Khdi niém va dic diém ciia Wellness Tourism

Du lich sitc khoe (Wellness Tourism) duoc xem 1a mot trong nhitng phan khic cé toc
dd tang trudng nhanh trong nganh du lich hién dai. Theo Global Wellness Institute, Theo
(Smith & Puczké, 2014) va Hall (2011) Wellness Tourism 1a loai hinh du lich nham duy
tri hodc nang cao strc khoe thé chat, tinh than va cam xuc ctia c4 nhan thong qua céc trai
nghiém duoc thiét ké trong hanh trinh du lich [2],[3],[4]. Khéac vé6i du lich y té vbn tap
trung vao diéu tri bénh 1y, du lich suc khoe nhin manh yéu to phong ngtra, tai tao nang
luong va cai thién chat luong song.

Vé phuong dién phan loai, Medical Tourism (du lich y té) lién quan dén viéc di chuyén

dé thyuc hién cac can thi¢p y khoa chuyén sau; Spa Tourism tap trung vao céc dich vu
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thu gidn va cham soc co thé tai co so spa; trong khi Wellness Tourism ¢6 pham vi rong
hon, tich hop cac hoat déng chiam soc thé chat, tinh than va 16i séng trong mot chuong
trinh trai nghiém tong thé. Nhu vay, spa ¢ thé duogc xem 1a mot cau phan cta wellness,

nhung khong ddng nhat voi wellness.

San phém Wellness Tourism thuong bao gém cac nhom dich vu co ban nhu: (1) tri liéu
co thé (massage, thuy tri liu, cham soc da); (i1) hoat dong tinh than (thién, yoga,
mindfulness); (ii1) dinh dudng va detox; (iv) van dong nhe va tri liéu thién nhién; (v) tu
van 16i sdng va quan 1y stress. Pic diém ndi bat cta loai hinh nay 1a tinh tong hop, ca
nhan héa va gia tri trai nghiém cao. Piéu nay cho phép doanh nghiép luu tra nang cao
murc chi tidu binh quén, kéo dai thoi gian luwu tra va gia ting loi thé canh tranh thong qua

khac biét hoa san pham.
2.2. Tinh mua vu trong du lich

Theo Butler (2001) UNWTO (2018), tinh mua vu (seasonality) 1a hién tuong bién dong
o tinh chu ky ctia nhu cau du lich theo thoi gian trong nam, thé hién qua su chénh 1éch
1o rét gitta mua cao diém va mua thap diém [1],[5]. Pay la dic trung phd bién tai cac

di€ém dén phuy thudc nhi€u vao diéu kién tu nhién va khi hau.

Nguyén nhan cua tinh mua vu ¢ thé duoc 1y giai tir hai nhém yéu t6 cha yéu. Thtr nhét
13 yéu té tu nhién, bao gém khi hau, nhiét do, lugng mua va cac diéu kién thoi tiét dic
thu anh hudng tryc tiép dén kha ning khai thac tai nguyén du lich. Thir hai 1 yéu t6 xa
hoi — thé ché nhu lich nghi 18, ky nghi he, tdp quan tiéu dung va tam 1y lwa chon thoi
diém du lich cia du khach. Su tuong tac giita cac yéu tb nay tao nén chu ky cau du lich

khong dong déu trong nam.

DPdi v6i doanh nghié¢p luu tru, dac biét 1a resort cao cép, tinh mua vu dan dén su bién
dong manh vé cong suit phong va doanh thu. Trong mua thip diém, cong suit sir dung
phong giam sut 1am gia tang chi phi c¢6 dinh trén mdi don vi san pham, giy kho khin
trong quan tri nhan sy va tdi uwu hoa nguff)n luc. Déng thoi, sy thiéu 6n dinh vé dong
khach 1am suy giam hiéu qua khai thac co s& vat chat va anh huong dén kha ning sinh
161 dai han.

2.3. Qudn tri kinh doanh trong diéu kién mia vu
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Quan tri kinh doanh trong bdi canh mua vu doi hoi cach tiép can mang tinh chién luoc
nhim giam thiéu bién dong cau va 6n dinh hiéu quéa hoat dong. Thay vi chi ap dung céac
bién phap ngin han, doanh nghiép can tich hop yéu t6 mua vu vao qua trinh hoach dinh

chién lugc, phat trién san pham va quan tri tai chinh.

Céc giai phap quan tri miia vu phd bién bao gém: (i) chién lugc gia linh hoat nham kich
ciu trong giai doan thap diém; (ii) da dang hoa san pham dé md rong phan khic khach
hang; (iii) phat trién thi trudng moi nhu khach doanh nghiép, khach nghi dudng dai ngay
hoic nhom khach cao tudi; (iv) 4p dung cong cu quan trj doanh thu (revenue
management) nham ti uwu hoa co cau gia va cong suat phong. Tuy nhién, hiéu qua cia
cac giai phap nay phu thudc vao kha ning tao ra nhitng san pham c6 gié tri khac biét va

it phu thudc vao yéu t6 thoi tiét.

Trong bbi canh d6, Wellness Tourism duoc xem 1a mot hudng tiép can tiém ning nham
tai cAu trac danh muc san pham theo hudng can bang mua vu. Cac chuong trinh retreat,
thién dinh, chdm séc strc khoe va tai tao ning lugng thudng gan voi nhu cau phuc hdi
va cai thién 16i sdng — nhirg nhu cau it chiu tic dong truc tiép cua diéu kién khi hau.
Do vay, néu dugc dau tu bai ban va tich hop vao chién luoc kinh doanh téng thé,
Wellness Tourism c6 thé gop phan 6n dinh cau du lich trong mua thap diém, ning cao

hiéu qua str dung ngudn luc va gia ting nang luc canh tranh cta resort cao cap.
3. Phuong phap nghién ciru

Nghién ctru dugc thuc hién theo phuong phéap dinh tinh két hop khao sat thuc tién, trong
d6 phong van sdu duoc xac dinh 1a phuong phap chi dao nham phan tich vai trd cia
Wellness Tourism trong quan tri kinh doanh mua vu tai cac resort 5 sao mién Bic Viét

Nam.

Vé dja ban nghién ctru, tac gia tién hanh lya chon c6 cha dich hé théng 06 resort tiéu
biéu phan hang 5 sao tai khu vuc mién Bic Viét Nam di c6 su dau tu rd rét vao mang
dich vu cham soc stc khée. Vi¢e lya chon nay dam bao tinh dai dién cao vé mit dia ly
(bao phu céac tinh trong diém du lich mién Béc) va tinh da dang vé mit loai hinh tai

nguyén khai thac wellness:
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1. Mandala Retreats Kim Boi (Hoa Binh): Dai dién cho mé hinh nghi dudng két hop

khoang nong tu nhién vung thung liing, cdch Ha Noi ~70 km.

2. Flamingo Dai Lai Resort (Vinh Phuc): Pai dién cho mé hinh resort sinh thai ho - rirng

quy md 16n gan d6 thi, cach Ha Noi ~50 km.

3. Hilton Quang Hanh Onsen (Quang Ninh): Pai dién cho mé hinh t6 hop nghi dudng

khoang nong chuian Nhat Ban cao cép tai vung ven bién, cach Ha Noi ~150 km.

4. Minawa Kenh Ga Resort & Spa (Ninh Binh): Pai di€n cho mo6 hinh resort khoang
nong két hop khong gian van hoa, song nudc biét lap, cach Ha Noi ~100 km.

5. Wyndham Lynn Times Thanh Thuy (Pht Tho): Pai dién cho t6 hop khoang néng d6
thi két hop tri liu thuy nhiét hién dai, cach Ha Noi ~65 km.

6. Senna Wellness Retreat (Béc Ninh): Pai dién cho mo6 hinh retreat chuyén biét doc lap

chuyén sau vé cham soc tinh than, thién dinh tam 1y, cach Ha N6i ~40 km.

Dit liéu so cip duogc thu thip thong qua hai nhom ddi tuong. Thir nhat, phong van ban
cAu trac ddi véi dai dién bo phan Kinh doanh/cac ddi tac chién luoc ciia cac resort nham
1am r3: (i) chién luoc phat trién san pham wellness; (ii) chinh sach gia va kich cau trong
mua thap diém; (iii) mérc do dong gop cua dich vu wellness vao doanh thu va cong sut
phong; (iv) nhitng kho khan trong quéan tri mua vu. Thtr hai, khdo sat khach hang dang
c6 nhu cau str dung hodc di trai nghiém dich vu wellness tai cac resort trén (trén khong
gian mang théng qua cic Group Review, trao d6i, mua ban phong) tap trung vao nhu
cau cua khach, dong co lya chon, mirc do hai long, thoi gian luu tra va xu hudng st

dung dich vu trong mua thép diém.

Dit liéu thu thap duoc xir 1y bang phuong phap phén tich ndi dung (content analysis) két
hop so sanh giita cac trudng hop nghién ciru nham nhan dién diém twong dong va khéc
biét trong cach thirc khai thac Wellness Tourism dé giam thiéu tac dong ciia mua vu.
Viéc lya chon nhiéu truong hop dién hinh cho phép ting tinh khai quat va do tin cay cta
két qua nghién ctru, dong thoi cung cip co so thuc tién cho cac dé xuit giai phap quan

trj trong phan tiép theo ctia bai viét.
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4. Két qua nghién ciru
4.1. Cac san pham Wellness Tourism tiéu biéu tai cdc resort nghién cvru

Két qua khao sat cho théy cac resort dugc lya chon déu c6 dinh hudng phat trién san
pham gén véi cham soc sire khoe, tuy nhién muc d6 chuyén sau va tinh hé thdng co su
khac biét dang ké. Bang 1 tong hop thong tin co ban vé vi tri dia Iy va cac san pham

wellness dac thu tai tirng resort.

Bang 1. Tong hop cac sin phim Wellness Tourism tiéu biéu

STT Tén resort / Tinh Khoang Dac trung San pham Wellness
thanh cach tai nguyén dac thu

1 Mandala Retreats ~70km | Thung ling sinh Khoang néng dan tan
Kim Bo6i thai, ngudn khoang | phong, detox retreat,
(Phu Tho) noéng ty nhién thién chudng xoay Tay

carbonat. Tang, yoga phuc hoi.

2 Flamingo Dai Lai ~50km | Ban dao hd varung | Xo6ng hoi Jjimjilbang
Resort thong, kién triic Han Qudc, spa thu gidn
(Pha Tho) xanh canh quan. téng hop, dap xe sinh

thai.

3 Hilton Quang Hanh ~150km | Vung d6i ndi ven Tam Onsen chuan Nhat
Onsen bién, ngudn khoang | (bé phan lyc, bé hang),
(Quang Ninh) noéng ham lugng x6ng hoi ¢4 mubi

Brom cao. Himalaya.

4 Minawa Kenh Ga ~100 km | Khong gian ngap Tam khoéang thao dugc
Resort nude, nguon ban dia, ngdm bun tri
(Ninh Binh) khoang nong 16 liéu, nghi dudng chira

thién. lanh.

5 Wyndham Thanh ~65 km | DO thi khoang Tam khoang Radon, bé
Thuy néng, ngudn khoang | Onsen da chu dé, cong
(Phu Tho) chura tinh chét vién khoang néng tong

Radon. hop.

DOI: https://doi.org/10.65153/fewdz925

Journal of Science and Technology of East Asia University of Technology



https://doi.org/10.65153/fewdz925

Tap chi Khoa hoc va Cong nghé Truong Pai hoc Cong nghé Pong A

6 Senna Wellness ~40 km | Khuon vién tinh Retreat chuyén biét
Retreat lang hudng tam, chuyén sau, thién dinh
(Bic Ninh) khong c6 khoang tam ly, dinh dudng ca
néng. nhan hoa.

(Nguon: Tdc gid, 2026)

Khi di sau phan tich hiéu qua diéu tiét mua vy, dit liéu chirng minh ¢6 sy vu thé tuyét
d6i cia nhom resort khai thac tai nguyén sudi khoang néng (Onsen/Thuy tri liéu) nhu
Hilton Quang Hanh, Mandala Kim Béi so v&i nhom resort thuan tay dua vao khéng gian
sinh thai hay thién dinh vao mua dong. Trong diéu kién thoi tiét lanh gia ctia mién Bic,
nhiét do nudc khoang nong tu nhién (37°C — 42°C) tao ra mot lyc hat nhu cau tu than
cuc ky manh mé tir du khach, bién cac co sé nay thanh diém dén 'phai dén' ngay ca trong
nhing ngay rét dam. Nguoc lai, cac m hinh thién dinh, yoga ngoai troi tai cac resort
sinh thai thuan tiy gip khé khan 16n do thoi tiét ngoai troi lanh, gié budt lam suy giam
trai nghiém cua khach hang, budc ho phai chuyén dich cac hoat dong vao khéng gian
kin trong nha, 1am giam tinh hap dan tu nhién cta khong gian retreat.

4.2. Vai tro ciia Wellness Tourism trong gidm thiéu tic dpng ciia tinh miia vu

Gia tang lwong khdch vao mia thap diém

Két qua phong van bo phan Kinh doanh cho thdy cac san pham wellness, dic biét 1a tim
khoang ndng va retreat ngan ngdy, c6 kha ning thu hat khach trong giai doan mua dong
— vbn 1a mua thap diém ciia nghi dudng sinh thai thuan tay. Theo Nhu cau chim soc sirc
khoe it phy thudc vao diéu kién ning — bién ma gin v6i nhu cau phuc hdi thé chat va
can bang tinh than, do d6 c6 tinh 6n dinh hon theo chu ky nam.

Tang trai nghiém va gia tri khac biét

Wellness Tourism gitip tai dinh vi resort tir md hinh nghi dudng thong thuong sang diém
dén cham soc suc khoe. Viée tich hop cac chuong trinh detox, yoga, onsen hodc tri li€u
thién nhién tao ra trai nghiém méi mé, gop phan nang cao hinh anh thwong hiéu va kha

nang canh tranh trong phan khtc cao cap.

Kéo dai thoi gian luu tru
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Khach str dung cac goi retreat hodc chuong trinh cham soc sttc khde thuong luu tra tir
2-3 dém thay vi 1 dém cudi tuan. Diéu nay lam ting hé sb sir dung phong trong giai

doan thap diém va cai thién hiéu suét khai thac co s vat chat.
Gia tang doanh thu tir dich vu bé sung

Ngoai doanh thu phong, khach wellness c¢6 xu hudng chi tiéu cao cho spa, trj liéu, am
thyc thyc dudng va cic dich vu ca nhan hoa. biéu nay gop phén nang cao RevPAR
(doanh thu trén mdi phong kha dung) va cai thién co ciu doanh thu theo hudng bén viing

hon.
4.3. Thuc trang khai thac Wellness Tourism tai cdc resort mién Bic

Két qua phong van bo phan Kinh doanh tai cac resort nghién ctru cho thdy Wellness
Tourism da duoc dua vao danh muyc san pham chinh thirc, tuy nhién mic d6 tich hop
vao chién luoc kinh doanh tong thé con khac nhau giita cac don vi. Phan 16n céc resort
phat trién dich vu wellness dua trén loi thé tai nguyén san co, dic biét la nguén khoang
nong tu nhién va khong gian sinh thai biét 1ap. Diéu nay tao nén tang thuén loi cho viéc

xdy dung cc san pham tim khodng, thuy trj liéu va nghi dudng phuc hdi stc khoe.

Tuy nhién, tai nhiéu resort, wellness van dugc xem 13 dich vu bé trg cho luu tra thay vi
1a truc san pham chién luoc. Cac goi dich vu chu yéu tip trung vao trai nghiém ngin
ngay (1-2 dém), thiéu cac chuong trinh retreat chuyén sau kéo dai 3—5 ngay hodc dai
hon. Sy thiéu ving cac chuong trinh thiét ké theo chu dé (detox chuyén biét, cAn bang
cam xuc, quan 1y stress, chdm soc stc khoe trung nién...) lam han ché kha ning dinh vi

rd rang phan khuc khach wellness.

Vé phuong dién thi truong, khach hang st dung dich vu wellness chu yéu la khach ndi
dia, tap trung & nhom trung luu va can cao cap tai Ha Noi va céc tinh 1an can. Pong co
chinh bao gdm nghi ngoi cudi tudn, phuc hdi strc khoe sau giai doan 1am viéc cang thang
va trai nghiém méi la. Tuy nhién, ty 1¢ khach qudc té hodc khach luu trii dai ngay con
khiém ton. Piéu nay cho thiy tiém ning mé rong thi trudng van con 16n néu cac resort

c6 chién lugc marketing va dinh vi san pham 0 rang hon.

Ngoai ra, mot s6 han ché ndi bat dugc ghi nhan gém: (i) thiéu doi ngii chuyén gia tri

liéu va huan luyén vién chuyén sau; (i) hoat dong truyén thong chua nhin manh gia tri
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tri liéu va loi ich sirc khoe dai han; (iii) chua xay dung hé thong do ludong hiéu qua riéng
cho méang wellness (vi du: ty trong doanh thu wellness trong tong doanh thu). Nhimng
yéu to nay phan nao lam giam vai trd chién lugc ciia Wellness Tourism trong quan tri

mua vu.

Téng thé, thuc trang khai thac Wellness Tourism tai cic resort mién Bic dang ¢ giai
doan phat trién tiém ning, song chua dat dén muc do chuyén nghiép héa va tich hop

chién lugc di manh dé trd thanh cong cu diéu tiét mua vu mot cach bén viing.

4.4. Phén tich SWOT déi véi phdt trién Wellness Tourism trong qudn tri miia vu

bé cung cép mot cai nhin hoc thuat khach quan va toan dién, tranh viéc liét ké
dinh tinh rdi rac theo yéu cau ctia phan bién, tac gia tién hanh xdy dung Ma tran SWOT
két hop hé thong giai phap chién lugc, gitip chuyén héa cac nhan dinh thuc trang thanh

cac hanh dong cu thé.

Bang 2. Ma tran SWOT va cac dinh hwéng chién lwgc tich hop

Moéi truong ndi bo /
bén ngoai

STRENGTHS (Piém manh -
S)

- S1: Ngudn tai nguyén
khoang néng dic thu doi
dao.

- S2: Vi tri dia ly thuan lgi
gin Ha Noi.

- S3: Ha tang phéan hang 5
sao sang trong.

WEAKNESSES (Piém yéu
-W)

- W1: San pham trung lip,
thiéu tinh chuyén sau.

- W2: Khan hiém nguon
nhén luc chuyén gia cao
cap.

- W3: Thiéu b chi s6 KPIs
riéng cho mang Wellness.

OPPORTUNITIES
(Co hdi - O)

- Ol1: Tang 16p trung
luu tdng nhanh, nhu
cau 16n quanh nam.
- 02: Xu huéng s6
hoa va ¢4 nhan hoa
trai nghiém nghi
dudng.

- O3: Chinh séach tung
ho du lich xanh.

CHIEN LUQC S-O:

- Phat trién go6i san pham 'Mua
dong am ap' két hop khoang
néng Onsen nhdm trang phan
khtic khach trung luvu Ha Noi
(S1, S2, O1).

- Xay dung céc to hop retreat
tron goi dai ngay (3-5 dém)
mg dung cong nghé s6 theo
doi stre khoe (S3, 02).

CHIEN LUQC W-O:

- Lién két v6i cac hoc vién
qudc té dao tao chimg chi
chuyén gia tri liéu tai chd cho
nhan sy (W2, O1).

- S6 héa quy trinh thiét ké
thuc don va liéu trinh ca nhan
hoa dua trén dir liéu khach
hang (W1, O2).
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THREATS (Thach
thuc - T)

- T1: Canh tranh tir
cac diém dén qudc té
(Bali, Thai Lan).

- T2: Bién dong kinh
té thit chat chi tiéu
phan khtc cao cap.

- T3: Rui ro suy thoai
chat luong tai
nguyén khoang.

CHIEN LUGQC S-T:

- Két hop tai nguyén khoang
dac thu vé1 van hoa ban dia
(thién Tay Bic, thao duoc Dao
Do) tao rao can canh tranh
(S1, T1).

- Ap dung linh hoat quan tri
doanh thu tao ra goi san pham
gia tri cao (Value-for-money)
thay vi giam gia phong thuan
tuy (S3, T2).

CHIEN LUQC W-T:

- Thiét 1ap h¢ théng kiém soat
KPIs kinh doanh riéng cho
mang wellness nham tdi vu
hoa chi phi van hanh (W3,
T3).

- Tap trung chuyén dich mo
hinh tir chiéu rong sang chiéu
sdu dé gitr chan nhoém khach
hang trung thanh cao cip
(W1, T2).

(Nguén: Phén tich va xdy dung ciia tac gid, 2026)

Tu phan tich SWOT c6 thé nhan dinh ré“lng Wellness Tourism tai cac resort mién Béc c6
nén tang tai nguyén thuan lgi va tiém nang thi trudng tich cuc, song can dugc nang cip
tu cép dd dich vu bd tro 1én chién luge kinh doanh ¢t 16i. Viéc dau tu chuyén sau vao
thiét ké san pham, nhan luc va dinh vi thuong hiéu s& quyét dinh kha niang phat huy vai
tro ctia Wellness Tourism trong giam thiéu tac dong cua tinh mua vu va nang cao hiéu

qua kinh doanh dai han.

Tong hop cac két qua phan tich cho thdy Wellness Tourism khéng chi don thuan 12 mét
san phém bo tro trong co cu dich vu cua resort, ma co tiém nang tr¢ thanh cong cu
chién luoc trong quan tri mua vu tai cac co sé luu tra cao cép mién Bic. Viéc khai thac
hiéu qua cac ngudn tai nguyén khoang néng, khong gian sinh thai va nhu cdu cham soc
sttc khoe ngdy cang gia tang co thé gop phan 6n dinh cong suat phong trong mua thap
diém, kéo dai thoi gian luu tra va cai thién co cu doanh thu. Tuy nhién, thyc tién trién
khai tai cac resort nghién ctru ciing cho théy nhirng han ché vé dinh vi chién lugc, chat
lugng nhan lyc va mirc do chuyén nghiép hoa san pham wellness. Do d6, viéc danh gia
toan dién vai tro cia Wellness Tourism can duge dat trong mbi quan h¢ v6i nang lyc
quan tri va dinh hudéng phat trién dai han cta doanh nghiép. Trén co s do, phan tiép
theo s& khai quat nhitng két luan chinh cta nghién ctiru va dé xuét cac ham y quan tri

nham nang cao hi¢u qua kinh doanh trong diéu kién mua vu.

5. Ham y quén tri doi véi cac nha diéu hanh resort

DOI: https://doi.org/10.65153/fewdz925
Journal of Science and Technology of East Asia University of Technology



https://doi.org/10.65153/fewdz925

Tap chi Khoa hoc va Cong nghé Truong Pai hoc Cong nghé Pong A

Dua trén cac két qua phan tich thuc ching va ma tran chién luvgc SWOT, nghién ctru
nay dé xuit 3 nhém ham ¥ quan tri mang tinh thuc thi cao danh cho cac nha quéan 1y
doanh nghiép luu tra 5 sao tai mién Béic nhim bién du lich strc khoe thanh vii khi séc

bén kiém soat tinh mua vu:

Thir nhét, chuyén dich tu duy cdu triic san pham va c4 nhan hoéa trai nghiém. Cac resort
can kién quyét x6a bo tu duy xem wellness 1a mot dich vy bo tro di kém (nhu mét tién
ich phu nhu phong gym hay bé boi théng thuong). Ban giam déc can ciu trac lai danh
muc san phém, dua du lich stc khée thanh 'truc san ph'flm chién luge 16i' cho mua thép
diém. Can chil dong thiét ké cac chuong trinh tron goi mang tinh 'chuyén sau' kéo dai
theo chu ky 3 ngay 2 dém hodc 5 ngay 4 dém, tip trung vao cac phan tang nhu cau co
d6 6n dinh quanh nam nhu: géi 'Can bang tam tri' cho gii van phong stress, goi 'T4i tao
nang luong cho tudi trung nién', va goi 'Thai ddc chuyén sau'. Cac chuong trinh nay phai
tich hop dong bo giita tri lidu thé chat, thién dinh hudng dan va thyc don am thyc thuc

dudng dugc ca nhan hda hoan toan dya trén tu van cua chuyén gia.

Thi hai, chién luwoc phat trién ngudn nhéan luc chuyén sau va lién két quic té. Diém
nghén 16n nhat kim ham sy phét trién cia mang wellness cao cip tai mién Bac 1a su
thiéu hut trim trong nhan sy c6 trinh d§ chuyén mon cao. Cac nha diéu hanh resort cin
¢6 ngan sach chién lugc cho viéc thu hat va giit chan cac chuyén gia, huan luyén vién
yoga, thién dinh va trj liéu c6 chimg chi qudc té. Pong thdi, doanh nghiép can thiét 1ap
cac chuong trinh lién két dao tao dai han voi cac t6 chirc uy tin toan cau (nhu cac truong
dao tao Onsen ctia Nhat Ban hodc cac hoc vién Spa cta Thuy Si) dé chuan hoa ky ning
cho do1 ngti k¥ thuat vién ndi bo. Viéc sé hiru mdt doi ngli nhan sy chuyén sau c6 danh
tiéng chinh 1a 101 khang dinh manh mé nhat vé chat luong va uy tin thuong hiéu cia

resort, tao su an tam tuyét ddi cho khach hang.
KET LUAN

Nghién ctru d3 1am rd co s¢ 1y luan vé Wellness Tourism va tinh mua vy trong kinh
doanh du lich, dong thoi phan tich thyc trang khai thac san pham wellness tai mot s6
resort 5 sao mién Bac Viét Nam. Két qua cho thiy Wellness Tourism c6 tiém nang try
thanh mét giai phap chién lugc trong quan tri mua vu théng qua viée thu hit khach trong
giai doan thap diém, gia ting trai nghiém khac biét, kéo dai thoi gian luu tra va cai thién
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co cau doanh thu tir cac dich vu bo sung. Dac biét, 11 thé veé tai nguyén khoang néng,
canh quan sinh thai va vi tri dia Iy gan Ha N§i tao diéu kién thuan lgi dé€ cac resort mién
Bac phat trién cac san pham cham soc strc khoe mang tinh chuyén biét va hoat dong

quanh nam.

Tuy nhién, nghién ciru ciing chi ra rang viéc khai thac Wellness Tourism tai nhiéu resort
van ding & cap do dich vu bd tro, chua duoc tich hop day da vao chién lugc kinh doanh
té)ng thé. Nhitng han ché vé dinh vi thuong hi¢u, nhan lyc chuyén mon va tinh hé théng
ctia chuong trinh retreat lam giam hiéu qua diéu tiét mua vu. Do d6, dé nang cao vai trd
ctia Wellness Tourism trong quan tri kinh doanh, cac resort can chuyén tir cach tiép can
ngén han sang dinh hudng chién luoc dai han, trong d6 chu trong thiét ké san phém
chuyén sau, cd nhan hoa trdi nghi¢m va tang cuong hoat dong marketing theo phan khuc

muc tiéu.

Vé mit hoc thuat, nghién cru gdp phan bd sung goéc nhin tiép cdn Wellness Tourism
nhu mdt cong cu quan tri mua vy trong bdi canh resort cao cép tai mién Bac Viét Nam
— linh vyc con tuong ddi han ché trong cac nghién ctru trudce day. V& mat thue tién, cac
két qua phan tich va ham ¥ quén tri c6 thé hd trg doanh nghiép trong viéc hoach dinh
chién lugc phét trién san pham va t6i vu hoa hiéu qua kinh doanh trong diéu kién cau

du lich bién dong theo mua.

Trong thoi gian t6i, cac nghién ciru tiép theo c6 thé md rong pham vi khao sat, két hop
dir li€u tai chinh dinh lugng va so sanh gifra cac vung mién nham nang cao tinh khai

quat va do tin cay cua két luan.
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